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About Glasgow | |
: - . Funded by the Big Lottery, Glasgow City
D|Sab| | |’[y A| | lance Council and the EHRC, GDA provides

information, advice and accessible lifelong
learning courses to enable disabled people

10 years of GDA to build confidgnce and skills and reach
their full potential. We also promote

Over the last 10 years, GDA has grown involvement in decision making, with and

into a robust, representative and richly for disabled people.

diverse disabled people's organisation GDA also provides advice, information,

(DPO). Itis made up of over 1000 training and consultancy for organisations

members including an elected Board and agencies, sharing disabled people’s

which runs GDA on their behalf. GDAis, by “experiences and working jointly to

far, the biggest groundswell of disabled positively transform policy and practice in

members in Scotland and its mission isto | learning and other services e.g. colleges,
act as the collective, representative voice social work, health. We promote a Co-
of disabled people, promoting equality, production approach which simply means
rights and social justice. working together, drawing on everyone'’s

. skills and respecting dignity, equality and
human rights.
We act as a voice for disabled people and
more importantly, support and encourage
disabled people to develop and use their
own voices to have the maximum choice
and control over their lives

GDA is a catalyst for change, working in
partnership to promote equality and
inclusion and improve the life chances of
disabled people.

Values

GDA believes that disabled people are disabled by !

barriers in society which has not planned for their i;‘!,‘;“' —gne "M &
inclusion. Disability is a complex social problem which hw.l.& i“, | .dmﬂﬁ *
requires joined up working to remove barriers so that

disabled people can take part in the full range of life

opportunities, the same as other citizens.

GDA is committed to challenging discrimination and

building the skills and confidence of disabled citizens so &
that they are empowered to have dignity, freedom, choice =
& control over their own lives. This is called independent
living and GDA works in partnership as part of the
Independent Living Movement in Glasgow and Scotland.




Convenor's
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Welcome to the GDA
2011 Annual Report
which also marks
GDA'’s 10th Birthday!
As GDA’s Convenor,
| am delighted to be
able to report a year
of outstanding
achievements for the
organisation, providing evidence that
transformation really does occur if
disabled people have access to learning
and services. | reflect with pride over the
last 10 years at the amazing journey and
progress GDA has made. A timeline
outlines key milestones at page 17.

Over the last year achievements have
been against a backdrop of fallout from
the global recession. Consequences of
this have been unfair to disabled people
resulting in even greater need for
accessible support and services. | am
therefore delighted to report excellent
progress during this period. As always,
GDA has been creative in exploring
opportunities and developing accessible
programmes of learning and development
to support disabled people to have more
choice and control in their lives. Highlights
are detailed throughout this Report.

GDA has been successful, in surpassing
targets and aspirations because we
understand the needs of disabled people
and fundamental to this is that we meet
access needs, “This has proved to be the

critical success factor in delivery,” PZA
Evaluation 2010. Our approach has been
based on building relationships with
disabled people and allies , listening to
priorities, understanding barriers and
working together towards a better society
where disabled people can meet their full
potential, be included, contribute their
skills and talents and be ordinary citizens.

GDA has been highly appraised this year
both from an external evaluation and by
our Investors in People assessment .
Sound governance, meeting and
surpassing targets and fulfilling our duties
as Trustees to OSCR, to our members, to
partners and to the wider public have
been acknowledged. The IIP Assessor in
her report of October 2010 noted,

‘Members of staff are very motivated,
enthusiastic and loyal, and are 100%
committed to the ongoing success of the
organisation. The Board is very strong and
plays an important role. The Director is an
inspirational leader who leads the
organisation with great professionalism
and is very focused on driving the
organisation forward” Leishman [IP 2010.

| echo this and pay tribute and gratitude to
our exceptional staff and Board alike; to
our members for continued support &
involvement and to our funders including
the Big Lottery, Glasgow City Council and
the EHRC.

It is our ambition and hope that GDA
survives and flourishes during the coming
period of unprecedented cuts. It is my
privilege to be part of our collective efforts
to drive forward equality, human rights and
independent living for disabled people.

Angela Mullen + Convenor



Director’'s

| am thrilled to be
reporting success
and progress on the
10th Anniversary of
GDA'’s humble
beginning. Despite
challenging times,
GDA has thrived and
flourished. This has
been crucial during a
time of
unprecedented cuts which has been
devastating to disabled people, affecting
personal benefits and services and
undermining and threatening human rights
and independent living. | am therefore
genuinely happy to report that GDA has
made excellent progress during this
otherwise difficult period.

Through learning, GDA has brought disabled
people and communities together, challenged
stereotypes of disabled people as passive
recipients of services and enabled disabled
people to have greater choice and control
over their lives. Our 444 learners are better
able to contribute to their families and
communities, build social networks and fulfil
their potential. We have used over 100
learning courses as an essential tool to
support disabled people to become and
remain active and live independent lives. This
has been from increasing skills and
confidence to acting as a stepping stone to
further learning, training, volunteering,
qualifications and work. Details of how
learning has transformed lives are seen at
pages 7,8 & 9 and throughout the report.

This year GDA are proud to be the winners of
the Herald Society Equality Award — more
later! We were given a glowing report and
awarded the Investors in People award as
well as receiving an excellent external

Evaluation — see page 16.

Highlights of the year include the launch of
the young people project- more details at
pages 10-14. Some feedback from learners is
pages 18 & 19. Key to success has been
working with allies and partners to provide
learning which is accessible, stimulating and
enriching in transforming individual lives and
boosting well-being. GDA has continued to
influence policy and practice so that services
better support disabled people and has
worked extensively in partnership on over
100 pieces of work, large and small- see
pages 28-32. Over 500 individuals from
120 organisations have received sessions
on disability equality & independent living.
GDA reports and events have again been
used to share learning and best practice
informed by disabled people. These include
the R2R Launch, Ability Fest and Learning
Festival. ‘Are You Being Served Events’ have
involved disabled people as well as brought
together disabled people and agencies and
Co-production approaches have been
promoted e.g. Event of March 2011- see
pages 24 & 25.

GDA face key challenges of financial
sustainability, now more than ever. However,
we will continue our considerable efforts to
survive, sustain and develop our work with
and for disabled people, drawing on the
support of members and partners.

On behalf of the Team, our thanks to our
wonderful and supportive Board. My personal
thanks to our Convenor Angela for her
support, direction and & wise counsel,
navigating GDA along with myself during
uncertain times. Thanks also to our
exceptional team of dedicated staff who
continue to rise above expectations and go
above and beyond simple duty; to our
funders for believing in us and to our
supportive and committed partners. Above
all, thanks to our members who are the
reason why GDA exists and continue to be

our driving force.

Tressa Burke ° Director
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“People suggested a major reason for the effectiveness of GDA is the fact that it is a
Disabled People’s Organisation (DPQ), in that it is led by disabled people ...that is why
the organisation treats you as an individual, is non-judgemental and understands
inclusion and access issues e.g. transport: ‘A holistic organisation that understands the
full range of barriers’. These critical factors are not ‘add ons’ to the project but are
embedded into its design, delivery and evaluation.”

Ewart Communications * December 2010

Achievements 2010 = 2011

16
50+
358
444
101
100+
38+
66
27




2010 2011

Interview Skills x 3

How to Vote 2010
Armchair Exercise x 5
Emergency First Aid x 4

Numeracy Progression
x 3, 6-week blocks

UN Convention on
Rights of Disabled People x 4

Confidence Booster x 2

Glass Painting x 3

Interactive Cookery x 2

Picture Perfect x 2

PX2 Taster x 2

Sign Language x 3

Steps to Excellence x 6
Aromatherapy & Relaxation x 3
Feel the Fear & Do it Anyway x 1
IT — Internet x 2

Food & Hygiene x 3
Food & Nutrition x 2
Know Your Rights

“One of the most important aspects of
delivery by GDA was their ability to
meet access requirements for
learners. This has proved to be the
critical success factor in delivery of the
project.” PZA Evaluation

Coaching x 6 sessions
for 11 people

Healthy Eating

To Work or not to Work
DET x 6

Creative Writing x 2
Ceilidh Dancing

Welfare Reform x 3

Steps Revival

CIRCLE Day

PX2 x 4

CIRCLE 4 day course x 2
PA Experience Training x 2
Parents Training Events x 3
Equality Act

LGBT & BME Awareness

Employment Law —
Disability Discrimination
PATH Training

Human Rights &
Independent Living x 2




Accountapility:

Participation

In everything it does,
GDA puts disabled
people themselves in the
front-line of decision-
making, helping them
develop the capacity to
take charge of their own
life choices, and working
4 with others to remove the
barriers that keep
disabled people from
fufilling their potential.

‘GDA understands what
disabled people go
through because they
ARE disabled people.

It's like being on a
ship and we all work
together to make sure
it doesn'’t sink —
personally and
collectively!”

GDA Member

The Learners Reference Group,
Campaign Action Group and Young
People Group have shared ideas and
experiences, reflection, analysis and
critical thinking to help GDA. Added to
this are the Facebook Groups which
came online during this year. Disabled
people contributed the evidence for our
work around Independent Living, for
ideas for funding applications and for
GDA'’s Manifesto for Action 2011 for the
Scottish Parliament Elections.

Feedback from
Disabled People

External evaluations tell us what
members think so that GDA can improve
GDA activities and programmes.

‘People’s attitudes, feelings beliefs,
experiences and reactions to GDA
were 100% positive. This is quite an
exceptional outcome.”

Ewart Communications
December 2010

“Nothing About Us Without Us!”

GDA has involved disabled people at every

level of the organisation and GDA is itself OF

disabled people, FOR disabled people and

WITH disabled people. From staff members to
the Board, from reference groups and focus

groups, to engagement events and the trainers
we use, GDA strives to involve disabled

people. The Board provides the strategic di
advise the staff team about the barriers they face and the solutions to these.

rection while learners and members




Volunteering

Peter’s story...

“Learning is fun and it can be difficult,
but I've really enjoyed it and it's useful
in my life in all sorts of ways! | use a
therapeutic horticulture service run by
Silver Birch. A team leader there put
me in touch with GDA. I've done
digital photography, first aid, Steps to
Excellence and Food Hygiene. The
support | got from GDA meant | could
learn along with everyone else. It feels
great that | passed a proper exam and
got a certificate for the food course
which is brilliant! GDA encouraged us
to set goals and mine was to learn to
drive. | start my first lesson in July!
The impact on my life is that | am
now able to volunteer in the
kitchen at Silver Birch one day a
week.”

Tracy’s

story...

‘I'd spent

my whole

life being

bored,

thought of

as useless

and seen

as not able

to do

anything. When | left special schoal,
22 years ago, there was just nothing
for me. | wanted to work, but no-one
was interested. A few years ago, | was
signposted to GDA from Wellbeing
and I've never looked back. Courses
and events have boosted my
confidence. Having the right support,
encouragement and information has
inspired me to become a volunteer
with a youth project and for the first
time | see myself as a role model to
others. I've trained to be a chair based
exercise tutor and | am now an
elected member of the GDA board —
meaning | can give something back to
GDA and disabled people. I've
recently passed my ECDL and I'm
starting a voluntary position soon with
Momentum. | am hoping this will help
me on a route into work and will give
me more skills and experience. The
impact of GDA for me is that for
the first time | feel a useful, valued
and respected member of society
— a citizen, just like everyone else
- who can help myself and others.”




_earning for
Transformation:

Gary’s story...

‘I now have more belief in myself as a
person. Finding GDA has been
marvellous. It's totally changed my life.
When | was referred to GDA by my
social worker, | was feeling very low and
isolated. | quickly became involved in
the R2R project, attending the PX2 and
CIRCLE course and taking part in the
PA Experience Programme. | am now
out and about every week, soaking up
new learning, visiting museums,
galleries and libraries. I'm using my
new skills and confidence to consider
further learning, which | now see as a
real possibility. The impact of GDA is
that | now have hope: hope that |
have a future that | have control
over. | am now “out there” and
discovering my talents. | feel so
inspired, particularly by the
disabled staff. Thank you so
much!””




Citizenship

Steven’s
story...

“GDA helped

me to build

confidence

and gave me

the drive to

pursue a

political

career. | took

partin a PX2

course and

rapidly

developed a passion to achieve my
goal. I've done more learning, joined
the Campaign Action Group and now
support younger disabled people as
part of the R2R project. I've asked
questions to politicians at GDA’s
Hustings over the years — a great
experience! | am more able to speak
up and take an active part in my local
political party meetings. | am now at
college studying Modern Studies and
got a B for my prelim! | recently joined
the GDA board which will further
increase the breadth of skills and
knowledge for my CV. For me, the
impact of GDA is that it has given
me experience and courage to
follow my political dream.”

Surinder’s story...

“Never in a million years did | think |
would be e ~N
working at
the Open
University
— | felt
everything
was way
beyond my
horizon.
Before |
joined
GDA, |
lacked
confidence, knowledge and
independence. GDA has shown me
what’s possible and what inclusion
really is. The transport, personal
assistance, accessible information
provided, all mean disabled people
can participate and these should be
rights in wider society. I'm a member
of various committees and policy
groups including the GDA Campaign
Action Group which is about peer
advocacy and independent living.
I've also been involved in GCIL's
Independent Living Champions
project. I'm not afraid to speak up
and speak my mind — disabled
people have a right to be listened to
and have their views taken seriously.
GDA’s impact on my life is that |
am now working and feel | can
genuinely influence service
provision for myself and disabled
people in general.”

in Pariners




L aunch

The ‘Rights to Reality’

(ROR) Project funded 121 EMPOWETS young

by the Equality and disabled people bY- -

Human Rights providing information, advice, peer

Commission, was support

launched at a running courses to develop skills

spectacular event on and confidence

20th April. inspiring them to fulfil their true
potential

First Minister Alex Salmond sent a
message of support to the audience of
over 350 disabled people and supporters,

“We must ensure that our young disabled
people are properly equipped to access
independent living opportunities as they

supporting them to say what they
want and need

supporting them to access
independent living services

working with agencies to improve

make the important transition into SeVices |
adulthood. The Rights to Reality Project will providing persqnal assistance
make an important contribution in making rather than relying on parents for
this a reality...| wish GDA and GCIL every support

success with the project and will be providing expert guidance on self
interested to learn how it progresses.” directed support (SDS

“Young disabled people need to be more
visible. .. they need to be seen out in the
Streets, in the shops, in the pubs and
nightclubs, in cafes and supermarkets. We
want jobs and a proper education. We want

the right to have an ordinary life like any other
young person.”

| Pam Duncan, young disabled person and
keynote speaker at the R2R launch event.

Working in partnership: “R2R is brilliant — | loved meeting people like me.
GDA is pleased to be working | have built up so much confidence again that |
with Glasgow Centre for Inclusive  have decided to go back to school and do my
Living (GCIL) to deliver R2R. exams. | can see | do have a future after all!”




=Rights to
Reality:

CIRCLE programme:
Choice, Independence, Rights,
Control, Learning = empowerment!

GDA'’s CIRCLE programme can help you

develop confidence, increase your self
esteem and learn about setting goals.
Find out how to make positive choices,
what your rights are and how to
understand risks. When you know these
things, taking control of your life
becomes more of a reality! CIRCLE was
developed especially for young disabled
people.

PA Experience — learn about...

* self directed support

* how to work with a personal assistant
(PA)

* money and budgeting

PA Experience:

Gives you the freedom to go out with

friends or on your own with a PA instead

of your parents to help you.

R2R has lots of free, accessible
learning opportunities for young
disabled people and their
parents. This year we've
delivered...

PX2 — Pathways to Excellence

‘My self esteem was so low. | was really
depressed. Coming on PX2 has inspired
me — | can see that | can be in control of
my life! It gave me to motivation to try
new things.”

lﬂ"
i ¢

|

‘r"

N .
“CIRCLE was brilliant! | saw it on
Facebook. It was easy to sign up
and getting a taxi there and back
meant | didn’t need my parents to
bring me.”

Learning for parents of
young disabled people
Self directed support (SDS)
Employment and training information

Guardianship, Wills and financial
support services

* Finding your way through the maze of
services

‘Meeting other parents, sharing
experiences and getting such
valuable information has been a

liteline! More events like this please!”




CIRCLE'

GDA ran an exciting event so young parents / carers and siblings. We asked
disabled people could help us develop lots of questions and had some great
our brand new CIRCLE programme — discussions like:

making it as relevant and interesting as “What barriers do you face?”

possible. 20 young disabled people
aged 15-30 came on a snowy November
Saturday to meet each other in a fun,
informal and safe way, away from their

“If you could do anything...
what would you do?”

“What do you want from CIRCLE”?

Young disabled people told us they want to... 4
go out with friends, not parents all the time
make their own choices; control their own money
have relationships, get married and have kids
meet new people; get a job; go to proper college
learn how to be responsible and take safe risks

‘I'm 17 and this is the first time ‘GDA gives us hope,
I've been out on my own aspirations, more
without a parent/carer. | could experience and

only do this because you builds our

provided a taxi and personal confidence.”

assistance. My mum was
delighted!” ‘I loved this day...!”

Role Models — working, studying,
living and loving!

The group heard from a young disabled
couple who discussed how they employ
their own PAs to enable them achieve the

life of their choosing. Then they heard from

a young disabled woman who is a PhD

student who spoke about education, ,

studying, working and activism. ‘If they can do it, so can I!”



W M ee’[ ’[he Information and support for

Parents”

Despite the snow and ice, 24 people
attended GDA's first event aimed at
parents of young disabled people. Most
chose to stay an hour over the finishing
time as they found the event so
beneficial! The main aims of the event
were to:

e Support parents to meet, share
experiences and reduce isolation.

* Provide relevant information, including
further sources of support.

* o hear from parents about their
needs and the future needs of the
young disabled person in their family.

‘Fantastic information and a
chance to meet other parents
- brilliant!”

“‘So glad we made the effort
to come.”

‘Enjoyed meeting people;
made new friends — we're
meeting for lunch again soon!
I don’t feel so alone now.”

parents at the event

SDS adviser on how to access
social work services

Solicitor experienced in setting up
Guardianship

Additional Support for Learning
(ASL) expert

Welfare benefits adviser

Young disabled couple discussing

their experience of using SDS to live
the life of their choosing

3 employment support
organisations

Stalls covered a wide range of
information

Information packs from GDA and
GCIL

“Even information not relevant to my family was valuable and interesting.”

“Since the event I've been to see the social worker about self-directed support,
plus I’'m looking into getting a part time job.”

L J
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so that disabled people know about rights
and opportunities and allies better
understand our issues. We do this in a
number of ways:

e

Did you now.-..

...you can view our three short films
* Regular on our website? Or that you can
newsletter ) download all of our publications with
The E-Word a few simple clicks? The website is
* E-bulletins updated regularly and in the coming
* Website year will be improved and re-
* |Information launched to suit our new projects
sessions to L needs.
organisations We always welcome your feedback
e Face to face and ideas so don'’t be afraid to

briefings at events and training contact us!
| facsbook — _
I T — * Information workshops —

W e.g. at Ability Fest

R My e Stalls at conferences and events
— ill el * And new this year....via Facebook!

We sent over 70 different information
bulletins via newsletters, factsheets,
leaflets and e-mail.

There were 16 recruitment events
ranging from Fresher’s Fairs and
Ability Fest to the Future Works
Awards and the Independent
Living Festival. We use these to

meet new people and encourage
them to join GDA and access our
learning and projects.




Commitment to GDA was mentioned in over 50

: : newspaper articles, radio, TV or
QCCGSSIUG Information magazine features over the year.
our

information is
available in a
range of formats
such as large
print, Braille,
audio CD, MP3
and Easy Read.

These included:

* The Big Issue

e Source Magazine

* BBC Radio Scotland

e “Contact a Family” newsletter
e Third force News

e The Herald
* The Daily Express
BSL signers, « BBC News
note takers, lip
speakers and Shirley, our
personal Admin and
assistance at Communications
. our events. Officer ran
—5 sessions with

organisations e.g.
The Wise Group,
GSWRA, Flourish
House and Social
Work Services.

®\ A postal mailshot to
members and allies involves
"’isticking stamps on more
than 1200 envelopes!

o

Special Edition publications

There were a number of specially produced
information bulletins this year. We distributed an Easy hh‘“"@
Read Guide to the UN Convention on the Rights of Scottish Parliamentary Election 2011
Disabled People. Over the Autumn we distributed

1000 copies of the Inclusion Scotland booklet “Know

the Score on “Welfare Reform”, perhaps one of the

most important issues for disabled people during

the year. Another special feature focussed on
“Coproduction” to link in with our local "Are you
being Served?” events and a major conference on
this subject. Our most recent publication was our
“Manifesto for Action on Independent Living” —
produced in time for the Scottish Parliament
Elections.




An Evaluation of ‘Learning for

through |earﬂing : Change’, PZA December 2010,
a SUCCESS Story highlights that key to GDA's success

have been:

Meeting access requirements:

“One of the most important aspects of delivery
by GDA was their ability to meet access

requirements for learners. This has proved to be
the critical success factor in delivery of the
project.”

Approach:

“The organisation uses a community
development approach to reach people and
GDA has extensive networks and partnerships
within the disability movement in Glasgow (and
Scotland) and can reach disabled people who
are not in touch with other learning providers.”

Expertise:

“GDA has extensive expertise in disabilities and

in reducing practical barriers for individuals.

Participants reported that they trusted that GDA

would meet their access requirements — without

guestion, without having to repeat them every

time, and without having to worry about them

being met. This was contrasted with other -

learning experiences where the access issues had been so fraught/poorly
managed, that learners had often given up.”

Trust/relationship building:
“The GDA approach is based on
relationship building which has
resulted in engaging individuals not
only in one off learning events but
engaging them over the longer
period.”




THE COMPANIES acT 1055

of Glasgow T ——

Disabllity Alliance

1999 - 2001: a small group of disabled people got together to create what became
“Glasgow Disability Alliance”. Name formally adopted in 2001at first AGM.

The rest, as they say, is history...!

2001 - 2003: GDA voluntary Committee built capacity of the organisation and
represented disabled peoples’ issues.

2003: Major consultation- 50+ disabled people re: future plans of NHS & Social
Work.

2004 - 2006: Representing disabled people continues; involving members in setting
priorities for funding applications; funding applications took 2 years!

April 2005: “Use Your Loaf” Scottish Parliament Lobby: 100+ disabled people
and allies joined GDA and NHS Disabled Students. Loaves of bread given to
MSPs.“Living on the Breadline” slogan highlighted disabled people being plunged
further into poverty and disadvantage due to community care charges.

2006 - 2008: “Lifelong Learning for Disabled Glaswegians”: GDA awarded Big
Lottery and ESF funding to run first major project, building skills and confidence of
disabled people. First 2 members of staff employed. Membership grew to 400.

2008 - 2011: “Learning for Change”: GDA funded for a further 3 years. Over 800
disabled people supported in learning, over 1000 in activities.

2006-2011: GDA Publications:
Toolkit for Involvement, Personal
Journeys, Manifestos and Partnership
Working. Training, consultancy and
joint work with agencies.

October 2010: GDA wins Herald
Society Equality Award and IIP
Award

May 2011: Membership over 1000
disabled people including DPOs.




‘I've met loads of new people, gained
confidence as well as learning new
Skills. Now my goal is to get a job!”

‘GDA’s given us the chance to sit
round the table with the people who
make decisions about our
communities and the skills and
confidence to tell them what we need.”

“The result is a ‘virtuous cycle’ where
the learning builds confidence and
aspirations, which motivates individuals
to greater involvement in civic life and
learning.”

“You set your goals higher and that
drives you on as you have higher
aspirations about what you can
achieve.”

‘GDA has totally changed my son’s
outlook on his life; inspired him not just
to dream that he has a future, but
believe the future he wants is
something which is actually within his

grasp.”




“The commitment of the staff
team to the provision of high
level services and additional
hours which the staff put in to
the project has been a
significant factor in the
capacity of the project to

e e “You come away deliver this level of activity.”
L] =!:
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‘I really appreciate
having personal
assistance — this
means | can take
part just like anyone
else.”

“Without transport,
| wouldn’t have
been able to do

the learning; P
without the . gl “People are setting goals and

learning, | & reaching targets beyond their
wouldn’t have had _ expectations. Quality of life
the confidence to & SR and wellbeing are noticeably
volunteer. Now [ improved. People are going
feel that I'm contributing to society and this is on to volunteer or consider
down to the learning and accessible support employment or training.”
given by GDA.” Evaluation 2010




Influencing
Policy &

GDA has developed a sound reputation
for service delivery, for knowledge and Glasgow
expertise in Disabifity

S Alliance Ju;ﬁ_l_*_gn#-,- anel
d|Sab!|lty Glasynw stice For Aj);
equality and _ Disability

_ g Aliance

as a key

influencer of I

policy and Are We Being Serveqsr
practice... '
Through """"'Il:'hr::m
persuasive oy
partnership

working,

GDA has

also had successes in

influencing provision of learning for
disabled people.

GDA acts as a

powerful voice asgow Disabimny -9
for us, making ﬂw--mm,,,,;"'mm"
sure that the

needs, issues

and rights of

disabled people

are known by

policy makers,

planners and

those

delivering services. They also inform
and support politicians to understand
better for example the 2011 Manifesto
for Action on Independent Living.




_earning for

Older People

November 2010

GDA ran 2 events to find out views and
needs in relation to older disabled
people. This was to help us plan for our
future funding and take their needs into
account as we recognise that older
people are doubly discriminated
because of age and disability.

Impact of
Learning with GDA

‘Less dependent on family.”

‘“More confident about going out, trying
things, meeting people.”

“You set bigger goals and that drives
you on as you have higher aspirations
about what you can achieve.”

‘GDA gives you the confidence to
access services, supports and
friendships- to be more in control and
independent.”

‘GDA has changed my life and given
me purpose.”

Key Issues

Older people have fears about losing
their independence as they grow
older.

“Ending up in a care home”
“Being cut off and seeing no-body”

“| fear poverty of opportunity as
well as no money”

“Having to access care services
and the consequent invasion of
privacy, undermining of dignity and
poor services”

“‘Being completely isolated and
having no reason to go on”

“No choice and control over my
life- no choice about support”

“Not being able to choose how |
live my life”

“Being told to do the most basic
things like what to eat”

“Not being treated as a human
being”

“Losing dignity and control”




Transtormation

GDA Learming Festival:
26th May 2010
Over 350 people attended our 2010

Learning Festival. The theme was around

applying human rights so that disabled

people can access services and support.

The Festival also celebrated the role of

learning in empowering disabled people.

“The Scottish Government recognises
the important work of GDA and this
Learning Festival, in relation to
promoting equality, human rights and
independent living for disabled
people. Independent living is high on
the agenda of all our policy decisions
So that disabled people can
participate in society as equal citizens
and help us create a nation where
people are treated fairly and have the
opportunity to fulfil their true potential.”
Michael Russell, Cabinet

Secretary for Education and
Lifelong Learning

Stallholders provided information about
learning opportunities and services that
enable independent living. Learners
were invited to take part in a range of
taster sessions to inspire them to
continue learning after the Festival

including:
* Sign language
* Steps to excellence

and Pathways to
excellence

* Glass painting

* Interactive cookery

* Confidence booster

* Chair-based exercise

* UN Convention on A’
the rights of disabled %
people 'l

* Picture perfect —
using a digital
camera

* Aromatherapy
and relaxation

“Interesting and extremely informative workshop.
| am now more informed about my rights and what
resources are available to make sure | get these.”

‘I didn’t realise how much | was affected by
everybody else’s opinion of what | can and can'’t

™

. ~8 “The workshop was excellent and was good fun.”

do. Now | know it's what | think that really counts.”




October
2010

M Ability Fest
| celebrated its
10th birthday in
2010. This year’s
event had a
fabulous
attendance of
almost 800
T including

e disabled people,
workers, stallholders and supporters.
GDA were delighted to organise learning
workshops at the event delivered by
GDA, GCIL, Deaf Connections, Glasgow
Met College and freelance tutors.
Workshops included:

* STEPS to Excellence

* PX2 for disabled young people
* Jo Work or Not to Work

* Know Your Rights

* Aromatherapy & Relaxation
* Armchair Exercise

¢ Sign Language

* Healthy Eating

These were very well received by
everyone who took part.

‘I took part in the STEPS taster course
at Ability Fest and | thoroughly enjoyed
it. The tutor, Maureen taught us about
setting personal goals for ourselves
and really inspired me. | can’t wait for
the follow-up.”




‘Are You Being

Served?’ Bvent

In November 2010, GDA held a very
successful event in the South East of
Glasgow, funded by Glasgow
Community Planning Partnership and
the Big Lottery. Over 70 attended and
interaction between local disabled
people highlighted challenges and

Key Issues

|solation, lack of accessible social
activities.

Lack of understanding, bad

attitudes, stigma and discrimination.,

No choices; no control: need peer
support and advocacy.

Inaccessible / inflexible services,
unfair community care charges,
long waiting lists for Direct
Payments and SDS.

Inaccessible buildings including
own house and the built
environment e.g. health services,
shops, library.

Inaccessible information e.g. easy
read / large print for important
documents and to know our rights.

Inaccessible / unavailable transport
keeps us prisoners.

Disabled people do not feel safe
going out alone.

Inaccessibility of education and
lifelong learning opportunities.
Need support and training to

get a job.

barriers to taking part in their local
communities. Key issues were fitting with
those raised by over 700 disabled
people across Glasgow and were
agreed as preventing disabled people
from having full, equal and independent
lives.

Participants were addressed by a
member of the South East Community
Planning Partnership, Peggy Nicholson
who spoke of opportunities to be
included in decision making e.g.
community planning, community
councils, health and social work services
and so on.

“Thanks to GDA for giving us the
chance to discuss to these important
Issues and giving us vital information
about getting our voices heard.”



Co-production in
challenging times

On 25th March 2011, over 200 people
attended GDA'’s event about Co-
production. 70 attended from agencies
who came together with disabled people
to hear about Co-production and begin an
honest dialogue about barriers and
solutions for getting Co-production right.
Keynote speakers from Glasgow City
Council, The Improvement Service, GCIL
and Inclusion Scotland delivered detailed
presentations. 22 Discussion Groups
shared hopes and concerns for
Co-production and a Q & A session
allowed all participants to raise issues with
the speakers, share opinions and identify
common areas of interest.

A full report is available.

Common Barriers
“Inaccessible Information”

“Lack of integrated services,
unwilling to change”

“Lack of role models of and for
disabled people”

‘Assumption about can’t do!”

“Holding onto power”
“LLack of trust”
“Lack of Evidence of Success”

“Lack of capacity for disabled people
and DPQOs & support to be involved”

“Knowledge: how to do it- how to
involve disabled people/get involved”

Solutions
“Talk to disabled people”
“Listen and Act!”
“‘Commitment from leaders”
“need to WANT to do it!”
“requires a shift in power base”
“Let disabled people take more risks”
“Everyone has same information”
“Peer Support”

“Co-production offers a better way to
respond to the challenges we face -
based on recognising the resources
that citizens already have, and
delivering services with rather than for

service users, their families and their
neighbours.” NESTA 2010




Transtormation

GDA and IS jointly ran a conference on
“Welfare Reform: Who Benefits?” on
Friday 4th February. Over 170 disabled
people and allies heard from eminent
speakers including Professor Adrian
Sinfield, John Dickie, Director of CPAG

Overwhelming concerns
about Independent Living

20 Discussion Groups and Open Floor
sessions provided more information
and the chance to consider how this
agenda will impact on disabled
people’s choices and chances to live a
full and equal life. There were
overwhelming concerns that these
reforms will erode human rights,
freedoms, practical support needs and
rights to learn, to volunteer, to be
involved in communities, to work and to
have control over their own lives.
Ultimately, welfare reforms are seen as
a threat to independent living.

Scotland, Dave Moxham, Deputy
General Secretary, STUC and Jim Elder-
Woodward, Chair of the Government’s
Core Reference Group on Independent
Living. The event was chaired by Tressa
Burke, GDA Director.

Independent Living Festival 2011

Concerns about Welfare Reform continued at
workshops ran by GDA on Thursday 17th of February
where, hundreds of disabled people and their allies
rallied at the first ever Festival for the Independent
Living Movement in Scotland. The event was hosted
by ILiS in partnership with GDA and Inclusion

Scotland. There were opportunities for visitors to say
what independent living means to them including on
camera in a Big Brother style diary room and in
writing at the Tree of Aspirations. GDA ran workshops
on Glass Painting to create a piece of art about
independent living, designed and painted by
disabled people. The audience heard from
international speakers including in a key note
address from Baroness Jane Campbell, on how a
strong, vibrant Independent Living Movement is
needed to rise to challenging times. The day proved
that disabled people in Scotland are ready for action.




Transtormation

Campaign Action Group

Disabled people have much to contribute
to society and very much want to make
that contribution. Peer support from other
disabled people is crucial in supporting
each other with information, mentoring,
sharing knowledge, skills and experience.

GDA’s Campaign Action Group is an
example of a group who support each
other through a process of learning to
bring about independent living for
themselves and other disabled people.
This year, the Group has benefitted from
new members and has completed
learning around planning goals and
priorities, human rights, independent living
and coaching towards their goals.




Transtormation

GDA shares learning and best practice
providing information, practical advice
and working in partnership through:

* Delivery Partners delivering joint
learning programmes

* Strategic Partners towards change
e.g. Learning Providers Reference
Group

 Taking part in advisory/working groups
to achieve better policies and practice
» Sharing GDA Publications about best

practice e.g. Toolkit, Reports &
Manifesto

e Speaking about disabled peoples’
human rights, equality & Independent
Living at events and training

GDA works extensively in
partnership, achieving far more
than we could alone.

In 2010-2011, GDA has
worked with:

100 + organisations
38 intensive partnerships

Distributed over 1500 reports
including Manifestos,
Partnership Working, Annual
Reports & Toolkits

Momentum Delivering Workshop az‘
2010 LF

* Responding to consultations
e Supporting practitioners who work

with disabled people

* Providing information and advice

about involving/engaging disabled
people

* Formal Training about Disability

Equality & Human Rights,
Independent Living, Engagement &
Co-production

e Conferences and ‘Showcase’ events
* Providing expertise and consultancy

support

SHRC workshop with agencies
about UNCRPD

Provided sessions about human rights and the UNCRPD, disability equality,
Independent Living, Welfare Reform & Co-production

Engaged over 500 officers from 120 organisations in these sessions.




Iransforming
OEIVICES:

Influence through
Partnerships
GDA Members and staff have

contributed to shaping policies and

practice through events, representation
and joint working. The follow list

evidences the breadth of work necessary

to make sure that disabled people have
access to services which maximize their
opportunities across the whole range of
their lives:

* Improvement Service

* EHRC & SHRC

* Golden Jubilee Hospital

 Scottish Government:
Core Ref Group on Independent
Living; Employability Team; NHS
Quality Working Group

e Cross Party Groups on Disability &
Human Rights

Scottish Human Rights Consortium

Special education schools, colleges
and Day Centres

* Capability Scotland

Skills Scotland
UNCRPD Expert Advisory Group
A range of voluntary orgs

GCC: Democratic Services
Community Planning Partnership ,
Social Work , Education, Housing &
Corporate HR services

Equality Networks Forum
Skills Development Scotland
Glasgow Metropolitan College
John Wheatley College
Glasgow Nautical College
Cardonald College

Care Commission

Glasgow Life — Community Learning &
Development

Voluntary Health Scotland
COSLA

SHRC & EHRC

NHS

GDA provides learning & support so that
disabled people can give their views in
powerful and meaningful ways to
agencies who listen.




Disability

—quality
—XPertise

GDA has contined to work with service
providers in a range of ways to build their
capacity and skills to respond to the
changing needs of disabled learners.
The aim of this is to assist providers
towards becoming more flexible,
accessible and disability — equality
focused and therefore improve access to
learning for disabled people.

It has also been essential to improve
access to services which enable
disabled people to take up learning such
as social work and health services.

( i “GDA has developed a sound

= reputation for service delivery, for
knowledge and expertise in disability
equality and as a key influencer of
policy and practice....it has been
successful in informing and in raising
awareness of the access needs of
disabled people, and advising
providers on good practice.”
PZA Evaluation November 2010.

Formal Training has been delivered to:

GCVS and members; Scottish Government, COSLA, NHS, Colleges, Housing
Associations, voluntary sector partners. Below are some quotes from participants:

‘I will check out our policies and put accessible information at reception.”

“I'll use the GDA Toolkit to run focus groups and make involvernent meaningful.”

“‘I'll use what I've learned to make sure that disabled people get the chance to
reach their full potential. | need to do my bit to remove barriers and make sure that
my colleagues do the same.”




“GDA has become recognised as an
expert in disability equality and as a result
is now regularly invited onto high-level
reference groups and also invited to
speak/ train at events and conferences.
Consequently, GDA is influencing policy
and practice at the national level and city
level.” PZA Evaluation December 2010

“‘Delegate feedback on your
keynote presentation was as
follows:

Over 90% rated GDA input as |
excellent or very good. Typical
sample comments included:
“Very good linking of sector to
community. Interesting &
informative. Very thought
provoking.”

Skill Scotland, 2011.

“Your presentation really came from the heart and many people remarked on this,
with 95% of participants rating your presentation as excellent or very good and
nearly all respondents indicating that their awareness and understanding of the
application of human rights to disability policy and practice had increased overall as

result of the Conference.” Voluntary Health Scotland 2010
Impaot on Influencing citizens in society, enabled by rights to
Policy and Practice: practical assistance and support.
SCOttISh Govern ment GDA contributed to JOIH’[ ’[ralﬂlﬂg which

, received the following feedback:
The Scottish Government Core

Reference Group for Independent Living

is attended by SG officials, COSLA, NHS, increased awareness of how policy work
Association of Directors of Social Work, Supports indepenaent living and the

NHS Scotland Improvement Service, Convention Articles; We've had direct
EHRC and disabled people from contact from policy colleagues as a result
organisations around Scotland. of their attendance at the event, to
engage further with disabled people — a
great outcome!”

“One of the outcomes has been an

GDA Director works alongside others to
promote freedom, choice, dignity and
control for disabled people to live an Scottish Government Equality Unit,
ordinary life, participating with other 2010




with Partners

Glasgow Life: CLD

GDA worked together with Community
Learning on a
Creative
Writing Course
for learners.
Community Learning paid for Tutors and transport making
| the course more accessible. This culminated with the
|| writers displaying work at the Aye Write Festival in March
2010.

Rose Daly presented her work to the audience at the
Mitchell Library in March 2010.

Influencing Access

GDA has been successful in

influencing accessible learning

provision and in this case a

dedicated Community Learning

Officer and supporter of GDA

negotiated an accessible venue so

that disabled people could take part.

Creative Writers Michael and Susan

also took part in a performance of their work with Springburn Writers Group.

Numeracy
Progression Course

GDA have been working with WEA to
deliver Numeracy Progression
courses for disabled learners. WEA
have secured funding for transport
from the ALN partnership and have
also provided tutors. Glasgow
College of Nautical Studies have also provided the venue making this a true
partnership. Learners portfolios have been put forward for Numeracy Level 2 SQA
Accreditation which is a great result!




for Partners and
Stakenholders

Learning for All

GDA promotes learning for everyone
involved working with disabled people as
well as disabled people themselves.

This is necessary to transform public
services. For example, workshops were
run at the 2010 Learning Festival about
the UN Convention on the rights of
disabled people — see photo below.

Learning Providers
Reference Group

GDA’s Learning Providers Reference
Group has met many times to share best
practice, develop opportunities for
partnership working and plan ways of
better involving disabled people in learning.

LPRG members have been involved in
partnership work including as delivery
partners, in joint events and attending each
others’” and feeding into GDA's Strategic
Planning along with other partners e.g. the
Rights to Reality project for young disabled
people, developing Work with Glasgow
Community Planning Partnership and
enhancing Learning for Change.

“Working in partnership with GDA is invaluable. Benefits include networking with
others, keeping on top of new and best practice for working with disabled people,
being informed by the voices of disabled people directly and gaining from GDA’s
expertise. This is always done in a professional and supportive way and is
hopefully mutually beneficial as GDA gets input from experts in learning & training

provision around the city.”

Wellbeing Initiative 2011

“The role of GDA, and other user led equality groups was to monitor the
development and implementation of the college’s policies and processes to ensure
equality of opportunity for staff and students and to ensure that inclusiveness and
diversity were valued and promoted within the strategic objectives of the college, and
embedded in college processes. GDA was instrumental in providing strong
communications from grassroots disabled people, helpfully analysed and
contextualised along with expert advice on disability equality and equality impact
assessments. They also share good practice based on evidence of what works!”

Glasgow Metropolitan College, now part of City of Glasgow College




Flnancla

GDA has
maintained
financial stability
during 2010-11
regularly
reviewing the
cash-flow
position, the risks
and the
expenditure against the planned budget.

During this financial year income
received was £374,856. Expenditure was
£369,885 which left a balance of £4,971.
The balances brought forward at 1st April
2010 were Restricted Funds £56,748 and
Unrestricted Funds of £8,684 which also
contributed to the overall income for this
financial year.

Large scale and smaller grants comprise
the funding cocktail and can be seen
opposite under ‘Income’. A Financial
Statement has been presented opposite
and full Audited Accounts are available
on request. The balances carried forward
at 1st April 2011 are Restricted Funds of
£44,065 and Unrestricted Funds of
£22,338.

For 2010-11 our funders included the Big
Lottery Grant which runs from May 2008
until April 2011. Other funders include:
Glasgow City Council Community
Planning Partnership and the Equality
and Human Rights Commission.

GDA has tracked all income and
expenditure in relation to activities and
our Audited Accounts display this, in
compliance with SORP (regulations for
statement of recommended practice for
charities). GDA generates a small
amount of income and will continue
these efforts towards our ongoing
sustainability.

During this period of economic
downturn, GDA have managed to
successfully secure increasing resources
including £120,000 Recession Funding
from the Big Lottery as well as £80,000
from Glasgow Community Planning and
£75,188 from the EHRC for the
continuation of these projects. We are
delighted that our funders have
recognised the need for resources to
deliver equality, human rights and
independent living for disabled people.
However, we are not complacent and will
continue our considerable efforts to
secure resources to enable us, not only
to reach as many disabled people as
possible, but to have a positive impact
on their lives.

Morag Mackay * Treasurer
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Future Plans

The 3rd year of ‘Learning for Change’ has been an overwhelming success. GDA
Board and staff were delighted at the Herald Society Equality Award in recognition of
excellence and evidence that GDA has a genuine impact in improving life chances
for disabled people; for supporting disabled people to build knowledge, skills and
confidence to change their own lives for the better and for encouraging agencies to
improve their practices and services to disabled people.

All groups identified the need for support to access services to support their goals.

In the coming year GDA will continue to deliver the remainder of ‘Learning for
Change’ and related projects which enhance this. We will also begin planning for
delivery of new areas of work, should funding applications be successful. We will
strive to involve disabled people during these unsettling and challenging times and
continue to use human rights and independent living as tools to drive forward
changes.

We will at all times, continue to respond to the changing environment, driven by the
needs and wishes of disabled people and remaining true to our values.




Gratitudes

GDA Board, members and staff would
like to thank and acknowledge the

following: GDA Board:

For large projects and
one-off funding:

Big Lottery, Equality & Human Rights
Commission, Glasgow City Council
Corporate Equalities & Glasgow
Community Planning Partnership.

For ongoing support,
partnership and allies

Thanks to the diverse range of agencies,
partners, individual officers, disabled
people and politicians who have given
their time and hard efforts to work with
us. Working together is essential to
achieve human rights, equality,
citizenship and independent living for
disabled people. There are too many
supporters and allies to mention by
name but they are all greatly valued,
appreciated and remembered.

A special tribute. ..

...to Frances Farrell who sadly passed
away in March and was committed and
passionate to the cause of rights &
equality for disabled people. Frances was
a valued Board member and she will be
greatly missed but remembered by all.

And finally, thanks to...

...GDA members who are the driving

force and lifeblood of our work, giving
their time and energy to the collective
cause.




